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8.  Liaison Deputies 
 

8.1 Assignment Liaison Deputies 
Background 
Many of the matters given to new deputies in the assignments are already Synod 
decisions. There are many Synod decisions that do not progress beyond the Acta of 
the Synod. 

8.1.1 The Synod appoints general synod Liaison Deputies with the following 
assignments 

8.1.1.1 To give expert advice on the following, in conjunction with the Trustees: Drafting of 
calling letters, "traktering", PGT's, retirement- and medical care (Acta 1994:251, 
9.2.3) 

Acta 1997:344, 4.2.4 
Where the visitator/persons undertaking the visitation always inquire about the care 
of the minister (CO, art 11), there must now also be a report to the church council 
and the minister's contribution must be calculated on the full package. The matter 
should then also be included in the visitation report. 

Acta 2000:546, 5.1.2 
Calling Letters: The decisions of Synod 1994 (beginning of PPF) has meant that the 
wording of minister's calling letters had to be amended to conform to the new ways 
of caring (Acta 1997: 233, 4.6). 
 
The new formulation for the calling of ministers that appear on the care list, has 
been sent to all cooperating churches, it has been included in the manual for 
"Emeritaatsversorging" and has also been incorporated into the new Church Order 
Booklet. 

8.1.1.2 To assist churches with their financial planning and budgeting 
Acta 2006:277, 3.1 

To provide financial assistance and advice to churches in carrying out Christ's 
command to preach the gospel to all people. The primary focus is the expansion of 
God's kingdom in the building up and development of the church according to 
Matthew 28. 

Acta 2006:341, 7.5.5.4 
To develop training and programs to help churches to plan, budget, keep 
accounting records and also to assist with the development of administrative 
systems and proper budgeting and strategic planning. Further assistance must be 
given to ensure that churches meet new legislature and audit requirements are met. 

8.1.1.3 To assist churches who receive sustentation in their sustentation needs 
Acta 2006:277, 3.2 

To provide financial bridging assistance and advice to churches that, because of 
members leaving or socio-economic conditions, cannot sustain the ministry. This 
assistance is given after the Classis has, according to KO, Articles 41 and 44, 
assisted the church to seek alternatives, among others forming a combination, 
ministry agreements or cooperations. 

Acta 2006:277, 3.4 
To provide financial assistance and advice to churches for whom no alternative 
forms of ministry (e.g. combination, ministry agreement, -cooperation) exist and 
where it is imperative that a church should continue to exist. 

8.1.1.4 To collect “ramings” in arrears 
Acta 2006:286, 2.2 

The management should visit churches and Classes and decide on actions to be 
taken regarding "ramings" in arrears. The management of the Administrative 
Bureau, in conjunction with the Trustees of the EVT, visited all Classes during 
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which all financial aspects such as "ramings" and relevant Synod decisions were 
discussed and advice on decision-making was given. 

Acta 2006:289, 2.9 
No "ramings" will be written off and management was instructed to assist churches 
with arrangements to pay the arrears "ramings". 
 
The Liaison Deputies, in cooperation with the management, will on this basis 
continue to liaise with church councils in advance wherever it appears that they are 
falling behind with the payment of "ramings". Churches with "ramings" in arrears are 
requested to contact the management so that a sensible arrangement for payments 
can be made. Churches are requested to, where possible, pay "ramings" six 
months in advance or at least monthly. Churches are encouraged and requested to 
pay "ramings" by debit order (Acts 2003:357, 1 and 2). 

8.1.1.5 In order to utilize expertise and talents within a Classis 
Acta 2006:339 

Improve skills through training and advice and the mutual distribution of financial 
and other resources. 
Identify shortage of skills in congregations. 
Identify congregations with financial problems. 
Plan training-/advice-/consultation opportunities. 
Plan negotiations where financial and other resources should be distributed. 

8.1.1.6 To equip church councils in various aspects such as: contribution levels, "ramings", 
mandatory collections, evangelism, outreach 

Acta 2006:341, 7.5.2 and 3 
Kerkrade must guard against the tendency where only contributing members are 
indicated on statistics forms. Classes must accept co-responsibility for the accuracy 
of information.  
 
Church Councils should note that contribution levels are determined in the light of 
the instructions in the Word of God.  

8.1.1.7 To do general liaison between the Administrative Bureau/General Synod and the 
local churches 

Acta 2006:340, 7.5.5.3 
If and when necessary the right human and other resources are accessed so that 
the Administrative Bureau can execute their new assignments and make provision 
in their budget for all their action plans and assignments from the General Synod. 

Acta 2006:341, 7.11.2 
The Synod is requested to appoint expert deputies to execute the above mentioned 
and any other assignments the Synod may give. 

8.1.1.8 To assist churches in establishing proper administration 
Acta 2006:340, 7.5.5.4 

To develop training and programs to assist churches with planning, budgeting, 
accounting records and also to assist with the development of administrative 
systems, proper budgets and strategic planning. Further assistance must be given 
to ensure that churches meet new legislature and audit requirements. 

8.1.1.9 To establish visitation guidelines 
Acta 2006:340, 7.5.6 

Visitation guidelines must be developed in respect of administration and finances 
for use by Classes to help with early warning, monitoring and planning. 
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8.1.1.10 To assist churches in expansion and outreach in new ministry patterns. To assist 
churches in establishing ministry plans and new areas for ministry and 
establishment of new ministry agreements and combination forming 

Acta 2006:341, 7.10.1 
 
Each Classis must draft a ministry plan to identify possible sustentation and 
“voorposkerke”, put plans in place to ensure ministry by considering and discuss 
the methods in this report, and forecasting future needs. 

Acta 2006:341, 7.11.1 
The deputies have to develop new strategic ministry patterns and methods of 
ministry for the GKSA to establish the ministry of the Word in “voorposkerke” and 
make existing churches financially independent. 

8.1.1.11 To promote church magazines 
The numbers of members who read church magazines decrease annually. See 
circulation figures 1995-2005 (Acta 2006:296). The deputies church magazines 
requested in their report that full-time marketers are appointed to overcome the 
problem of declining circulation figures. Liaison deputies can successfully handle 
this function.  

8.1.1.12 To apply and communicate expansion and confirmation of objectives as contained 
in the Rules for Sustentation  
To provide financial assistance and advice to churches in carrying out Christ's 
command to preach the gospel to all people. The primary focus is the expansion 
of God's kingdom in the building up and expansion of the church according to 
Matthew 28. 
 
To provide financial bridging assistance to churches that cannot sustain the 
maintenance of Word ministry because of the departure of members or socio-
economic conditions. This assistance is given after the classis has assisted the 
church, according KO, Articles 41 and 44, to find alternatives, among others 
combination, ministry agreements, cooperation.  
 
To provide financial assistance and advice to churches so that they can grow 
through the ministry of the Word to financial independence under guidance of the 
Classis according CO, art 38.  
 
To provide financial assistance and advice to churches for whom no alternative 
forms of ministry (e.g. Combination, ministry agreement, -cooperation) exist and 
where it is imperative that a church should continue to exist.  

8.1.1.13 To further expand the Gratitude Fund 
Development of the Gratitude Fund as expressed in Acta 2003:753. 

 
8.2 Composition of the Liaison Deputies 

The Liaison Deputies are composed as follows: an Executive Committee of three 
ministers and a minister or church member from of each of the 27 Classes (if 
necessary for Pretoria and Randvaal Regional Synods only 1 per Regional Synod) are 
appointed by the General Synod. It saves a lot of travel costs when such a deputy is 
working in the classis in which he lives. Secundi must also be appointed. 
 

8.3 The Liaison Deputies receive training to do the above mentioned liaison work  
A lot of specialized information and expertise is contained in the assignments. 
Therefore it is necessary that the Liaison Deputies receive the right information to 
uniformly communicate expertise.  



4 

 

8.4 The Liaison Deputies work closely with the Administrative Manager / Fund 
Manager of the Administrative Bureau and the Fund Manager is ex officio a 
member of the deputies 
The administration of the churches in the denomination is located in/at/with the 
Administrative Bureau and the cooperation from the Administrative Bureau is crucial. 

 
8.5 The Liaison Deputies from time to time get the opportunity to present the scope 

of their assignments to the respective Classes  
It is necessary that the Classes and churches are informed of the work of the Liaison 
Deputies. 

 
8.6 Assignment Liaison Deputies 
8.6.1 The deputies must act with consideration of the important church polity principle of 

the independence of the local church. 
8.6.2 At the invitation of church councils, Classes and Regional Synods the deputies give 

advice and offer the services of the Administrative Bureau with regard to financial 
and administrative matters. The relevant Synod decisions on financial and 
administrative matters should also be conveyed in the advice given to churches. 

8.6.3 The deputies will initially serve as Liaison Deputy for correspondence of each 
Regional Synod until the Regional Synod eventually appoints a deputy to assist the 
deputy. 

 


