2. Finances

2.1 Scriptural foundation/justification (Acta 2006:327, 4 [as updated)]).

The beauty of the bride of the Lord should be cared for. Who would let his/her
daughter wear a worn-out bridal gown to her wedding? But the bride of whom you and

are part - she can live in want. The bride can appear bedraggled, can have an

overdraft, can have debt, can have bad debt. The bridegroom, Christ, wants his bride
(church) in her beauty (his blood) before him. She is the pride of his salvation. He has
paid the debt in full for his bride. Among other things the bride shows this splendour in
her thanks-offerings. On the other hand it looks bad if the bride has debt or a bank
overdraft.

211

2.1.2
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2.1.2.3

Relevant Synod decisions
The Synod of 1958 tabled a point of description from Classis Potchefstroom
regarding "Tithes as church contributions".
The Synod notes this document with appreciation and recommends it to the
church councils for their serious attention "(Synod 1958:522, art 237).
The original report on "The Tithes" was published in its entirety in "Die Kerkalmanak"
of 1956.

Biblical reflection on "contributions”
(Courtesy of other authors.)
The Bible speaks of "THANKS-OFFERING" (2 Corinthians 9:5).
Two elements emerge:
THANKS and OFFERING —
Out of gratitude | bring my gift/thanks-offering to the Lord.
OFFERING —
It is an offering that | bring - | bring it with the knowledge that | serve the Lord.
2 Corinthians 9:12-15 - It is service - a significant element of our religion.
Romans 15:27-29 - This is the fruit of our labour in faith. It is a blessing of our faith. It
is an offering that | bring - | bring it with the knowledge that | come to serve the Lord.
Out of gratitude bring my gifts to the Lord.
My thanks-offering is part of my overall service to God
HK, Son 38: “First, that the ministry of the gospel and the schools be maintained...”.
To keep the 4th Commandment, is to serve God in particular.
Why should thanks-offerings be given?
We, along with everything we have, belong to the Lord - Romans 14:7,8.
HC, Sun 1: Everything | am and have belongs to Jesus Christ. We are merely
stewards of God's possessions. Thanks-offerings are part of our life of gratitude, 2
Cor 8:6; 2 Cor 9:5,7.
We should give out of gratitude for our salvation and for all that we have received
from God. It is a command of God, Leviticus 27:32; Mal 3:10.
It is the believer's duty to provide for the maintenance of the service, Numbers 18:8
and 31; Deut 18:1-4; 2 Cor 9:14; Luke 10:7.
So that God's glory is upheld, Mal 1:6-14.
Who should give thanks-offerings?
Being a church is to share with each other. As one body, one family, one flock,
Ephesians 2; Ephesians 4; 1 Corinthians 12.
Everyone must contribute, 2 Cor 9:7.
Elders and deacons must be exemplary herein.
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2.1.2.4 With which attitude should | give?
Out of gratitude, 2 Cor 8:6. We should give out of gratitude for our salvation and for
all that we have received from God.
Voluntary - not under compulsion.
2 Cor 9:5,7; Ex 35:5 freewill offering; 2 Cor 8:12 if the good will is there.
The firstborn, Ex 13:12; Ex 15:18-21; Proverbs 3:9.

2.1.2.5 How much should | give?
Old Testament - Tenth, Genesis 14:23; Numbers 18:19. Tithing your income was
mandatory in the times of the Old Testament. For us in the times of the New
Testament it is no longer mandatory in the sense that it was in the times of the Old
Testament. Yet, today it is still a good and Scriptural example and guideline for us
(cf. Lev 27:30; Mal 3:8; Luke 11:42).
Everyone should give according to his ability and in accordance with the blessings
he received from the hand of the Lord (Deut 16:16,17; 1 Cor 16:2; 2 Cor 8:13, 9:7).
My thanks-offering is the confession/acknowledgment of how the Lord takes care of
me.
Matthew 23:23, attitude. Not random. This is an OFFERING.
Deut 16:17, to the extent that God has blessed you.
1 Cor 16: 1, according to your prosperity.
Matthew 22:21 give to God the things that are God's.
Guideline - Church Council and Synod. Matthew 16:19; 1 Corinthians 16:1.
The Church Council's ruling task also includes providing the means for the ministry.

2.1.3 God promises His blessing for those who give!
Who sows abundantly will harvest abundantly, 2 Cor 9:6,8. Test me on this says the
Lord, Mal 3:10-12. The effort is in vain if our priorities are wrong (Haggai 1:7-9).
The Study Deputies are reluctant to give a set thanks-offering guideline. The principle
is clear. Scripture says a Tenth. Synod 2009 confirmed previous Synods’ guideline of
5% of gross income after tax.

2.2 Other acceptable methods of income generation (Acta 2006:329, 5)
Nowhere in the reports and the decisions submitted to the various Synods since 1907,
has the generation of funds through sales, concerts, etc., been seen as a violation of a
commandment.

Every time it is seen as a "zeer ongewenschte afwijking" (very undesirable deviation)
(Synod 1907: 46, art 149). But a Synod has never made the decision that a church
council that raises funds by this means should be admonished. Each time it is only
stated that it "should not take place and that where it is in use, it should not be
continued."

Synod 1955, pt (1): In the report submitted to the Synod of 1955 CO, art 11 was
emphasized as follows: "the emphasis with which CO, art 11 should be read, namely
that the service of the Word should be maintained by the members themselves"
(1955:380, 1). The maintenance of the service of the Word is not only taking care of
the minister. The main thing is that "it is taught explicitly in the Holy Scriptures that the
church service must be maintained by the members themselves.

Over and above monthly offerings churches receive money through leasing of
buildings or land, selling land, royalties from certain rights, bequests or interest on trust
funds. Even the General Synod (through the Management of the Administrative
Bureau) controls the interest of bequests and the leasing of buildings as office space
and flats for theological students.
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Many churches still raise additional funds by selling homemade "boerewors",
"koeksisters"”, cake tables, having concerts, fishing competitions, cycling events,
morning markets and the sale of food at a local fair or festival.

Members must faithfully show their gratitude to the Lord by faithfully bringing their
offerings (their tithes) to the house of the Lord for the maintenance of the worship
service. "Maintenance of the worship service" means the ministry of the Word can
continue and grow in its totality.

Thus, fundraising does not replace the responsibility of the members to faithfully bring
their offerings according to the Scriptures. Church Councils can however improve their
financial position accountably through fundraising.

2.3 FEinancial Management

2.3.1 Budgets
First of all we must remember that all moneys and funds should be treated as trust
funds and great care must be taken when working with church money.

Since the Lord provides for his church (and thus also provides for his children in their
livelihood - Matthew 6:33b & 34), the church should focus on her calling and task. In
this regard, it would be recommended that a church council responsibly draws up a
budget (i.e. calculates the cost of ministering the Word to the congregation and
community) and then the Church Council goes to the congregation (members) to
"collect” the money (to inspire the congregation from Scripture to bring offerings of
gratitude).

There are two ways to draw up a budget

a) Send elders with commitment forms in order to determine the abilities of the
congregation and based on this information draw up a budget.

b) The Church Council responsibly draws up a budget of what it will cost to minister
the Word to the congregation and community and then sends the elders to
collect the money.

2.3.1.1 The church's budget (How will we drive the vehicle?)
2.3.1.1.1 Point of departure (this is the principle)
e We are the church. We are different than a company or a business. Therefore,
our point of departure and way of doing is different.
e Our congregation's budget is a kingdom budget. Because us being church is
essentially about and focuses on the "coming of the kingdom of God" (Matthew
3:2 & 4:17).

2.3.1.1.2 The path we follow

o Before we start drawing up a budget, we understand that we obey the
Scriptures (Bible). This means that we are going to determine how we as a
church obey God in our work as a church inside and outside of the church (set
up a ministry plan).

¢ We need to get clarity for ourselves of what the purpose of the budget is.

e From this we must first establish what is needed to enable us to do the work of
God. We therefore determine the resources required (budget is actually an
expense budget).

e Then we plan how we will come by (offerings and other methods) these
resources (which belong to the Lord)
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Notes:

» Because the church is the body of Christ and we are all members of the
body (1 Corinthians 12:12-20), all the members are responsible for the
budget.

» Because we are the church, we do planning and budgeting while trusting in
the Lord.

2.3.1.1.3 At the end of the road

Monthly/Quarterly we get feedback about income and expenses. From this we
know how we are progressing with the execution of our budget (control,
accountability).

At the end of the year, we look at how we have progressed with the execution
of the ministry plan and how the budget concurred with it (control,
accountability).

Progress with the execution of the ministry plan shows us the good things we
have achieved and the things we could not achieve. What was not achieved
are already the objectives/goals that are set for the new year.

We can now also see if we have used the money effectively and begin to think
about how to use it more effectively in the new year (because it is the Lord's
means - Psalm 24).

2.3.1.1.4 Pitfalls on the road

Income Budget: the use of "commitment forms" to draw up a budget can be a
pitfall that churches/congregations often fall into. This pitfall either causes a
church to slow down ("we simply cannot do some things because we only have
so much money") or lets the "wheels" of the church come to a standstill ("we
cannot call, we cannot do this or that") and then there is no movement. The
grace of God is immeasurably more than all the sums that we can make
together. The power of our Lord Jesus Christ achieves much more than the
power of all the computers and calculators put together. An income budget can
ignore the priority of obedience to and dependence on God.

2.3.1.1.5 Essentials and extras for the road

Full budget: on the road a vehicle is essential. But it just feels much better on
the road if the vehicle has an air conditioner, ABS with EBD, a good sound
system and maybe that little bit extra like a DVD. It is true that the ride is then
more comfortable and the passengers arrive at their destination fresher and
therefore will be more productive than exhausted travellers. But then it is only
those who can really afford it that put these extras in their budget.

To-the-bone budget: it is important to determine what is entirely necessary for
the ministry. Is it absolutely necessary that our congregation drives a Mercedes
when a Toyota will bring us to God's destination just as well? For the primary is
not what we would want, but the expansion of the kingdom of God.

2.3.1.1.6 Certain road signs

It is important that all cash is handled by at least two persons. All cheques must
be signed by at least two persons. Likewise all electronic transactions should be
set up by one person and then authorized by one or two others. The Church
Council must be satisfied that all revenue and expenditure is cross checked to
minimize any possible theft/fraud. This lies in the principle of the testimony of two
or three people and serves to protect people.
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2.4

2.5
251

252

Each transaction must have a supporting document. When money has been
received (i.e. a transaction) the document is a receipt. When money has been
spent (i.e. a transaction) there should be an account (invoice) and receipt. This is
the best way to provide proof of what has been received or spent. And it makes
control possible and easier.

Auditing

Accounting and auditing (checking and verification of financial statements) is the
protection of the Church Council and the congregation. Although it is only a part of the
financial vehicle, finances must always be handled with transparency. It starts with the
accounting: each transaction must be recorded.

Internally and externally

Verification of the income and expenses (internal) is done quarterly at least, so that
everyone can account for the road/route of the ministry. The resources (money) that
are being worked with belongs to the Lord, by means of the offerings of the members.
Therefore every driver should be aware of the state of affairs to avoid uncertainties
and fears.

Once a year the statements should be audited externally, i.e. by a person outside of
the congregation. Such a person must be qualified as an accountant or auditor.
External audit serves as protection for the cashier and Church Council.

Insurance of funds and properties
Insurance
Each congregation is reminded of the necessity to ensure that all their buildings and
equipment are sufficiently insured against all risks.

Ownership of properties

Since the existing Church Order of the GKSA has no provisions with regard to the
properties of the individual churches, the Synod of 1982 (Acta 1982:630B, 6.1.1-
6.2.4) stated the following:

6.1.1 Each Reformed Church within the church community of the Reformed
Churches in South Africa, is the sole owner of its goods and funds, and all such
goods and deeds and all mortgages passed on to it, are registered and done in the
name of the particular church, and as follows: The Reformed Church ...................
6.1.2 The Church Council of each church as mentioned above is authorized in the
name of and on behalf of their church to do all property transactions of any kind, but
in particular and without prejudice to the generality of the aforementioned to
purchase, rent, lease, sell, with mortgage or servitude or burdened with other
liabilities, movable and immovable property, further to donate or trade in at less than
the value thereof movable and immovable property for reasons that the relevant
Church Council deems adequate and to lend out and invest funds on bonds or others
as approved by the Church Council as security.

6.1.3 The Church Council of each church as mentioned above is authorized to follow
and to give effect to all previous acts including the title deed and transfer of
immovable property, to sign all documents or have them signed by such person or
persons as authorized by the Church Council.

6.1.4 The above applies to all existing and yet to be established Reformed Churches
within the church community of the Reformed Churches in South Africa.
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2.6 Electronic transactions and bookkeeping
The Church Council must make sure that only authorized people can use this system
and that the necessary control is also exercised. Regular reporting to the financial
commission as well as the Church Council is essential.

When a minister moves to another congregation all congregational information must
be transferred and removed from his computer.

2.7 Financial Constitution

REFORMED CHURCH

on...dayof .........cooieenn. 20

council that is responsible for the interests and the government of the local church as a legal
entity with responsibility to the church council and the congregation. The Church Council is
responsible for attending to all aspects of the Church government, including the finances
with a particular focus on the maintenance of the worship service (see Church Order, articles
11, 13, 16, 23, 26, 37) consequently it has been decided

1 That the church functions in terms of the Church Order of the Reformed Churches of
South Africa (attached Appendix "A").
2 That the financial matters are managed by the church council in terms of the

Financial Policy (attached Appendix "B").

Signed as a true account of the decision of the Church Council
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APPENDIX B.
PROVISIONS RELATING TO THE HANDLING OF FINANCIAL MATTERS OF THE REFORMED

3.1.1
3.1.2

3.1.3
3.1.4

CHURCH XXX

The Reformed Church XXX is a legal entity and exists in its own right separate from its
members

The Reformed Church XXX is a public benefit organization under Section 30 of the Income Tax
Act 58 of 1962 and falls under the ninth appendix of the said Act under

- paragraph 5 a): “The promotion or practice of religion which encompasses acts of

worship, witness, teaching and community service based on the Christian faith.” and

- paragraph 5 b): “The promotion and/or practice of the Christian faith”

The Reformed Church XXX has the power to have rights and obligations, to acquire, dispose of
or transfer separately from the rights and obligations of the members thereof and as such has
the power to:
acquire, possess and dispose of property, movable or immovable, corporeal or incorporeal;
enter into any and all agreements and legal acts that are not inconsistent with the objectives
and functions of the Church;
act as a party in lawsuits; and
act as such in legal matters as may be necessary to fulfill its objectives and functions.

No assets of the Reformed Church XXX may in any way at all be divided among members or
employees, and it may only used to promote its objectives and implementation of its functions.

The Reformed Church XXX continues to exist regardless of the change in its members.

All decisions about financial matters are taken by the Church Council. The church council may,
at its sole discretion, delegate these powers to one or more church council members or other
members of the church (including the designation of signing authority on behalf of the Church
Council).

If at any time there are fewer than three independent persons on the Church Council, the
Church Council appoints at least three unrelated members to carry out the financial affairs of the
Church Council as fiduciary functionaries.

No church member or employee will benefit economically, directly or indirectly, other than
reasonable compensation, "traktement" or in terms of the normal activities of the Church.

Funds of the Church will only be used for the purpose of the Church.

Upon dissolution of the church, funds shall be allocated in accordance with the Church Order
subject to the funds only being transferred to:

- A public benefit organization as approved in terms of section 30 of the Income Tax Act

or;
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- Any public benefit organization that has income tax exemption in terms of Section
10(1)(cA)(i) of the Act.

10 No excessive "traktement" will be paid to any minister and no excessive compensation will be
paid to any employee, office bearer or member, (compared to what can be regarded as
reasonable compensation for any task).

11 The church council shall not participate in any transaction or scheme with the aim of the
avoidance, reduction or deferral of tax due.

12 The church council shall not use its resources to directly or indirectly promote or prejudice any
political party.

13 No offerings or donations revocable at the request of the giver, will be accepted. No giver/donor
may attach any conditions to any offering/donation from which he/she or any of his/her related
persons may gain any advantage for themselves.

14 These financial provisions may be amended by way of a majority decision of the church council.

15 A copy of any changes to this policy shall be submitted to the Commissioner of the South
African Revenue Service.

SIgNE At ..o onthis................ day of ...oooeeeeriiiiiiiiiieen, 20....

(Chairman of the church council) (Scribe)
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